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The Why, How and What of HCFI

Why
Why do we do what we do?

Motivation / Vision

How
How do we take action to realize the WHY?

Values | Processes | Focus

What
What will we do to accomplish the 

WHY in line with the HOW?

Activities | Training |  Tools | Services



The Biblical Core of our Fellowship

We seek to fulfill the 

Disciple Making Commission 

by living out the 

Cultural Mandate in daily life 
and work (healthcare) 

while following the 

Love Commandment

Why



WHY do we do what we do?

God’s love 
inspires 

us

God’s 
compassion 
mobilizes us

God wants His kingdom to 
come and His will to be 

done on earth as in heaven

Healthcare is 
a unique 

ministry area

The Why 
= 

The Vision 

Why



God wants to see His Kingdom come in the health field

We worship Him and join Him in His passion and plan

HCFI Vision



HOW do we take action to realize WHY?

Values
Centered on Jesus Christ 

Based on the Bible 
Seek God’s Kingdom first 
Guided by the Holy Spirit 

Servant leadership 
Culture of honor

Compassionate healthcare
Agape relationships

Focus
Healthcare 

workers 
and 

leaders

Processes
Multiplication, 

multi-generational 
teams, 

decentralization, 
collaborative 

networking also 
with local 

congregations

WhyHow



WHAT will we do to accomplish the WHY ?

Inspire and
equip

healthcare 
workers

to manifest
Jesus Christ in
daily life and 

work

Build a global collaborative 
network 

of healthcare workers and 
national fellowships that 

mobilize prayer, proclaim and 
demonstrate the Gospel, 
disciple colleagues, and 
practice compassionate 

healthcare

WhyWhat



WHAT will we do to accomplish the WHY ?

WhyWhat

Inspire and equip healthcare 
workers to manifest Jesus 
Christ in daily life and work



Ministry Fields

Patients

Family and 
Visitors

Colleagues

Community



Saline 
Process / 
Evangelism

Ministry kit for healthcare workers and leaders  

Prayer

Compassionate 
Care

Training
Disciple 
Making

Community 
Health

Medical 
Outreaches



Healthcare workers

Prayer Group

Training

Local Group 
Local Action Team

Congregation

Medical Outreach

Saline Process 
Evangelism

Community Health

National Action Team 

Great Commission in the health fields

Compassionate Care

Discovery Group

Strategic Networking



International 
Board

Global 
Action Team

Regional 
Action Team

National 
Action Team

Local 
Action Team

Healthcare 
workers and 

leaders

Servant leadership structure



REGAT Regional Action 
Team

NAT National Action 
Team

PAT Provincial 
Action Team

International Board

Strategic 
Planning

Saline 
Process

Online 
Training

International
Coordinator

Face2Face
Training

Prayer
Integral Disciple

Making
Medical 

Outreach

LAT Local Action 
Team

Local team leader

Provincial 
coordinator

National 
coordinator

Regional 
coordinator

Support structure of healthcare worker



Possible Action Team Elements

Prayer

Saline 
Process

Integral
Disciple
Making

International 
Coordinator

Integral 
Training

Medical 
Outreach

Strategic 
Planning
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Thank you
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